Types of Fast
Thinking/Biases

Goal: describe, identify, and recognize examples of “fast thinking” situations. Use
this understanding to recognize weaknesses and strengths better decision making
processes.

Determine: How to overcome using fast thinking when it is more appropriate to
think slowly?



Engage: A quick scenario...

Scenario A Scenario B
Store A has Jeans, regularly Store B has Jeans regularly
priced $90, on sale for $40. priced for $40.

Would your friend be more
likely to buy the jeans from
store A or B? Why?




Scenario 1

A student gets a 75% on a test. The key was wrong, so upon regrading the student
actually earned an 85%.

Scenario 2

A student gets a 95% on a test. The key was wrong, so upon regrading the student

actually earned an 85%. poge are examples of Anchor Effect...where people

: think fast in relation to the first information they see.
Scenario 3

Store A has shoes, regularly priced $200, on sale for $120.
Scenario 4
Store B used to have the same shoes for sale for $100 but now for $120.

What is the pattern here? What do scenario 1 and 3 have in common? 2 and 4?



Type of Fast Thinking:
/ Example in your own lives: \ / Why it is not ideal: \

o AN /

/ Strategies to be aware of/overcome: \ / How this helps organisms survive (evolutionary\
connection)




Instructions:

—

As a group...Create a new Google Slideshow.

Copy the previous slide (#2 of this slide show) into your own slideshow.
Link your groups’ slides (“can comment”) to your group in the following
slides

Add a couple images to help people understand!

IKEA Bias

Endowment Bias

Social Desirability Bias

Implicit Bias

Confirmation Bias

In Group Bias

Stereotype Threat

Anchoring effect

Optimism bias
K. Just World Bias
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Gold 1

Group 1: Link Group 2: Link Group 3: Link Group 4: Link Group 5 Group 6
Group 1: Link Group 2: Link Group 3: Link Group 4: Link Group 5: Link Group 6: Link Group 7: Link




Black 2

Group 1: Group 2: Link | Group 3: Link | Group 4: Link | Group 5: Link | Group 6: Link | Group 7: Link | Group 8: Link | Group 9: Link | Group 10: Link
Link
Group 1: Group 2: Link | Group 3: Link | Group 4: Link | Group 5: Link | Group 6: Link | Group 7: Link | Group 8: Link | Group 9: Link | Group 10: Link

Link




Patterns in how to work with these.
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Gold 1
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Gold 2

Gold 3

Black 3
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Black 2




Most problematic fast thinking type +Why?

Gold 1

Group 1: Link

Group 2: Link

Group 3: Link

Group 4: Link

Group 5: Link

Group 6: Link

Group 7: Link




Most problematic fast thinking type +Why? Gold 2

Group 1: Link

Group 2: Link

Group 3: Link

Group 4: Link

Group 5: Link

Group 6: Link

Group 7: Link




Most problematic fast thinking type +Why? Gold 3

Group 1: Link

Group 2: Link

Group 3: Link

Group 4: Link

Group 5: Link

Group 6: Link

Group 7: Link




Most problematic fast thinking type + Why?
Black 2

Black 3

Group 1:
Link

Group 2:
Link

Group 3:
Link

Group 4:
Link

Group 5:
Link

Group 6:
Link

Group 1:
Link

Group 2:
Link

Group 3:
Link

Group 4:
Link

Group 5: Link

Group 6:
Link




4. Plans of action along with who is doing what.

Gold 1

Action:

Who is doing
it:

Gold 2

Action:

Who is doing
it:




4. Plans of action along with who is doing what.
Black 1 Black 2

Action: Who is doing Action: Who is doing
it: it:



Norms

e Safe space

e Assume positive intent

e People are trying their best to
say the right things



Positive Feedback Negative Feedback
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Action Potentials...how do
neurons know when to send
signals?
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Log into “Project Implicit” as a guest, Disability IAT

Go through the implicit bias test...stop when you
get to the page that shows the following...

Debriefing

The sorting test you just took is called the Implicit Association Test (IAT). You categorized good and bad words with images of Disabled Persons and Abled Persons.

During the IAT you just completed:



5 COGNITIVE BIASES 70 BE AWARE OF
SO YOU CAN BE THE VERY BEST VERSION OF YOU



https://drive.google.com/file/d/1-TLmX_NiOgltuh_7yicQa2cIs9_Em-2j/view?usp=sharing

COGNITIVE BIASES 70 BE AWARE OF
SO N BE THE VERY BEST VERSION OF YOU
W W T







Fast thinking example 1: You have 20 seconds to write
a caption for the image...Post Hurricane Katrina




Fast thinking example two: You have 20 seconds to
write a caption for the image...Post Hurricane Katrina
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Actual Captions:

As more and
more news is
written by Al,
how will we
reduce bias in
news
production?

How do we
prevent these
biases from
cloudy our
perceptions?

‘mm AP - Tue Aug 30,11:31 AMET

A young man walks through chest deep flood
water afterdootinga grocery store in New
Qrieans on Tuesday, Aug. 30, 2005. Flood
waters continue to rise in New Orleans after
Hurricane Katrina did extensive damage when il
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Two residents wade through chest-deep water afler
nad and soda frormn a local grocery ¢lore
aftér Hurricane Katrina came through the area in

New Orleans, Louvisiana, (AFP/Getly Images/Chrie
Graythen)

Email Photo & Print Photo

RECOMMEND THIS PHOYO » Recommendaed Photos

Recommend It Average (211 votes)
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« Katnina's Effects, at a Glance AP - Tue Aug 30, 1:25 P
ET

Humcanes & Tropical Storms



Reflection (think pair share): What did you notice...

About your captions?

About the actual captions?

Would you write your captions any differently now?
How would a computer know how to write a caption?



Another Fast Thinking Example: Engagement:

Alternative Engagement:
Friend A says, “I'm depressed, I'm taking antidepressants.”
Friend B says, “I'm depressed, I'm going to therapy.”

What is your quick, gut, response? Why do you have that quick response?



Do you have a gender career implicit bias?
One type of fast thinking...nttps:/implicit.harvard.edu  Click “Social

Attitudes” “I wish to proceed” Complete the questions and implicit bias test?

& implicit.harvard.edu/implicit/selectatest.html % 0O 0O @ e I =
iarks G Google @ Interventions PHM M P-H-Mail PHM LaunchPads PHM Staff Links 2 Latest Earthquakes PHM Student Links €3 LogintoCanvas 3 Apps G PHMail
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representing gay and straight people. It often reveals an automatic preference for straight relative to
gay people.
Asian American ('Asian - European American' IAT). This IAT requires the ability to recognize

White and Asian-American faces, and images of places that are either American or Foreign in origin.

Race ('Black - White' IAT). This IAT requires the ability to distinguish facs of European and
African origin. It indicates that most Americans have an automatic preference for white over black.

Race IAT

Skin-tone ('Light Skin - Dark Skin' IAT). This IAT requires the ability to recognize light and dark-
skinned faces. It often reveals an automatic preference for light-skin relative to dark-skin.

Skin-tone IAT

Arab-Muslim ('Arab Muslim - Other People' IAT). This IAT requires the ability to distinguish
names that are likely to belong to Arab-Muslims versus people of other nationalities or religions.

Arab-Muslim IAT

T Gender - Career. This IAT often reveals a relative link between family and females and between

career and males.

igion ('Religions' . This requires s miliarity with religious terms from various
Religion IAT Religion F?e]xglons IAT). This IAT requires some familiarity with religious terms from various
world religions.

T Gender - Science. This IAT often reveals a relative link between liberal arts and females and between

science and males.

. = o > SN T . 2 = Rgar % 2 3
e Presidents ('Presidential Popularity' IAT). This IAT requires the ability to recognize photos of

Donald Trump and one or more previous presidents.

Copyright © Project Implicit


https://implicit.harvard.edu/

1.

Sorting of fast thinking/biases activity

IKEA Bias

Endowment Bias
Social Desirability Bias
Implicit Bias
Confirmation Bias

In Group Bias
Stereotype Threat
Anchoring effect

Just World Bias

Optimism bias

Fast Thinking
Type

Example/s

General
Description



https://docs.google.com/document/d/1i5Z25MwQifxcGZGsbF8SroEW2fChbNoy7hpMJ15IaO4/edit?usp=sharing

|dentify this “Fast Thinking” type.
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|dentify this “fast thinking” type.

Everything happens for good reason, whether it is a good or a bad thing.



|dentify this “Fast Thinking” type.

People answer questions the way people think the question should be
answered...not necessarily honestly.

Social Desirability Bias



|dentify this
“Fast Thinking” type.

Evelything you look for
and all that you perceive
has a way of proving
whatever you believe.

Confirmation Bias

Jé



|dentify this “Fast Thinking” type.

People tend to think bad stuff will probably not happen to them.

NO BADNGHINGS

Optimism Bias



|dentify this “Fast
Thinking” type.

| like the frisbee golf basket | made.

IKEA Effect




|dentify this “Fast Thinking” type.

Quick thoughts that are not conscious that have us tend to judge situations and

TRTALYA

Implicit Bias



|dentify this “Fast Thinking” type.

-People tend to like things they have a hand In
creating.

IKEA Effect



|dentify this “Fast Thinking” type.

-People overvalue their own
possessions.

Endowment Effect



|dentify this “Fast Thinking” type.

It is hard to outperform your family or group you associate
with...there is a fear of failure to be just like everyone else

who is similar to you.

Stereotype Threat



|dentify this “Fast Thinking” type.

People tend to like people who look like them

In group bias



to assume that if someone else experienced a great fortune,
then they must have done something to deserve it.



|dentify this “Fast Thinking” type.

@re bad at@ @ren’t cre@

You can't score
high on math
because you are

You are too young!
You will never do as
Jocks are so dumb! well as older kids.




to assume that if someone else experienced a tragic misfortune,
then they must have done something to deserve it.



People overvalue their own possessions.




It is hard to outperform your family or group you associate with...there is a fear of
failure to be just like everyone else who is similar to you.



People tend to favor/trust people who look like them



my paper on
confirmation
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@9 bad at math! gysaren‘t .cr,g@

You are too young!
You will never do as
well as older kids.






https://media3.giphy.com/media/Heq8UNomZv9pS/200w.webp?cid=790b76115d40525d5758514c4d0fb2d5&rid=200w.webp

ExplainerGIF Highlights from:

Bias Detection
Explained by Common Craft

conmoncraft



Bias skit...for your bias type...

Generate a scenario where the bias exists

Have two people act out the scenario, select a background
Have third person come in and explain the bias

Have two people react the situation ...avoiding the bias.



Picture 3
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You will have 2 seconds to write a number from 1 to 10

1 = doesn’t look really smart

10 = looks really smart

| will show four pictures.

Write the following...

My age:

Occupation:

Gender Identification:

Highest education obtained:

Race identification:

On a piece of paper write picture 1, picture2, picture 3, picture 4.



Where is this sugar from?

/ Sugar Cane: \ /

Corn:

Y

Beets:




