
Types of Fast 
Thinking/Biases

Goal: describe, identify, and recognize examples of “fast thinking” situations. Use 
this understanding to recognize weaknesses and strengths better decision making 

processes. 
Determine: How to overcome using fast thinking when it is more appropriate to 

think slowly?



Engage: A quick scenario...

Scenario A

Store A has Jeans, regularly 
priced $90, on sale for $40.

Scenario B

Store B has Jeans regularly 
priced for $40. 

Would your friend be more 
likely to buy the jeans from 
store A or B? Why?



Scenario 1

A student gets a 75% on a test. The key was wrong, so upon regrading the student 
actually earned an 85%.

Scenario 2

A student gets a 95% on a test. The key was wrong, so upon regrading the student 
actually earned an 85%.

Scenario 3

Store A has shoes, regularly priced $200, on sale for $120. 

Scenario 4

Store B used to have the same shoes for sale for $100 but now for $120.

What is the pattern here? What do scenario 1 and 3 have in common? 2 and 4?

These are examples of Anchor Effect...where people 
think fast in relation to the first information they see. 



Type of Fast Thinking: _______________________
Example in your own lives: Why it is not ideal: 

Strategies to be aware of/overcome: How this helps organisms survive (evolutionary 
connection)



1. As a group...Create a new Google Slideshow. 
2. Copy the previous slide (#2 of this slide show) into your own slideshow.
3. Link your groups’ slides (“can comment”) to your group in the following 

slides
4. Add a couple images to help people understand!
A. IKEA Bias
B. Endowment Bias
C. Social Desirability Bias
D. Implicit Bias
E. Confirmation Bias
F. In Group Bias

G. Stereotype Threat
H. Anchoring effect
I. Optimism bias

K. Just World Bias

Instructions: 



Gold 1
Group 1: Link Group 2: Link Group 3: Link Group 4: Link Group 5 Group 6

Group 1: Link Group 2: Link Group 3: Link Group 4: Link Group 5: Link Group 6: Link Group 7: Link

Gold 2



Black 2
Group 1: 
Link

Group 2: Link Group 3: Link Group 4: Link Group 5: Link Group 6: Link Group 7: Link Group 8: Link Group 9: Link Group 10: Link

Black 3
Group 1: 
Link

Group 2: Link Group 3: Link Group 4: Link Group 5: Link Group 6: Link Group 7: Link Group 8: Link Group 9: Link Group 10: Link



Patterns in how to work with these. 

Gold 1
-

Black 3 

Gold 2 

Black 2

Gold 3 



Most problematic fast thinking type +Why?
Gold 1
Group 1: Link Group 2: Link Group 3: Link Group 4: Link Group 5: Link Group 6: Link

Group 7: Link



Most problematic fast thinking type +Why? Gold 2
Group 1: Link Group 2: Link Group 3: Link Group 4: Link Group 5: Link Group 6: Link

Group 7: Link



Most problematic fast thinking type +Why? Gold 3
Group 1: Link Group 2: Link Group 3: Link Group 4: Link Group 5: Link Group 6: Link

Group 7: Link



Most problematic fast thinking type + Why? 
Black 2 Black 3

Group 1: 
Link

Group 2: 
Link

Group 3: 
Link

Group 4: 
Link

Group 5: 
Link

Group 6: 
Link

Group 1: 
Link

Group 2: 
Link

Group 3: 
Link

Group 4: 
Link

Group 5: Link Group 6: 
Link



4. Plans of action along with who is doing what. 
Gold 1

Action: Who is doing 
it: 

Gold 2

Action: Who is doing 
it: 



4. Plans of action along with who is doing what. 
Black 1

Action: Who is doing 
it: 

Black 2

Action: Who is doing 
it: 



Norms
● Safe space
● Assume positive intent
● People are trying their best to 

say the right things



Positive Feedback Negative Feedback
-Get paid and go 
back to work, get 

paid and keep 
working

-Deal drugs and 
go to prison, 
stop dealing 

drugs

-Pavlok, shock training Addiction
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Positive vs. Negative Feedback
“Keep going” vs. “Stop”

Direction of info flow

Flow of information



Neuron 1 Neuron 2synapse 

Neurotransmitters: 
Excitatory: 
Dopamine
Acetylcholine
Glutamate
Norepinephrine
Inhibitory: 
Serotonin
GABA



Na+

Na+
Na+

Na+

-70mV

Action Potentials...how do 
neurons know when to send 

signals?



Log into “Project Implicit” as a guest, Disability IAT
Go through the implicit bias test...stop when you 
get to the page that shows the following...



https://drive.google.com/file/d/1-TLmX_NiOgltuh_7yicQa2cIs9_Em-2j/view?usp=sharing


Picture 1





Fast thinking example 1: You have 20 seconds to write 
a caption for the image...Post Hurricane Katrina



Fast thinking example two: You have 20 seconds to 
write a caption for the image...Post Hurricane Katrina



Actual Captions: 
As more and 
more news is 
written by AI, 
how will we 
reduce bias in 
news 
production?

How do we 
prevent these 
biases from 
cloudy our 
perceptions?



Reflection (think pair share): What did you notice...
● About your captions?
● About the actual captions? 
● Would you write your captions any differently now? 
● How would a computer know how to write a caption?



Another Fast Thinking Example: Engagement:

Alternative Engagement:

Friend A says, “I’m depressed, I’m taking antidepressants.”

Friend B says, “I’m depressed, I’m going to therapy.”

What is your quick, gut, response? Why do you have that quick response? 



Do you have a gender career implicit bias? 
One type of fast thinking...https://implicit.harvard.edu  Click “Social 
Attitudes” “I wish to proceed” Complete the questions and implicit bias test?

https://implicit.harvard.edu/


1. Sorting of fast thinking/biases activity
IKEA Bias

Endowment Bias

Social Desirability Bias

Implicit Bias

Confirmation Bias

In Group Bias

Stereotype Threat

Anchoring effect

Just World Bias

Optimism bias

https://docs.google.com/document/d/1i5Z25MwQifxcGZGsbF8SroEW2fChbNoy7hpMJ15IaO4/edit?usp=sharing


Identify this “Fast Thinking” type.



Identify this “fast thinking” type. 
Everything happens for good reason, whether it is a good or a bad thing. 



Identify this “Fast Thinking” type.
People answer questions the way people think the question should be 
answered...not necessarily honestly.  

Social Desirability Bias



Identify this 
“Fast Thinking” type.

Confirmation Bias



People tend to think bad stuff will probably not happen to them. 

Identify this “Fast Thinking” type.

Optimism Bias



I like the frisbee golf basket I made. 

Identify this “Fast 
Thinking” type.

IKEA Effect



Quick thoughts that are not conscious that have us tend to judge situations and 
people. 

Identify this “Fast Thinking” type.

Implicit Bias



-People tend to like things they have a hand in 
creating. 

Identify this “Fast Thinking” type.

IKEA Effect



-People overvalue their own 
possessions. 

Identify this “Fast Thinking” type.

Endowment Effect



It is hard to outperform your family or group you associate 
with...there is a fear of failure to be just like everyone else 
who is similar to you. 

Identify this “Fast Thinking” type.

Stereotype Threat



People tend to like people who look like them 

Identify this “Fast Thinking” type.

In group bias



to assume that if someone else experienced a great fortune, 
then they must have done something to deserve it.



Identify this “Fast Thinking” type.



to assume that if someone else experienced a tragic misfortune, 
then they must have done something to deserve it.



People overvalue their own possessions. 



It is hard to outperform your family or group you associate with...there is a fear of 
failure to be just like everyone else who is similar to you. 



People tend to favor/trust people who look like them 







Bias Gif

https://media3.giphy.com/media/Heq8UNomZv9pS/200w.webp?cid=790b76115d40525d5758514c4d0fb2d5&rid=200w.webp




Bias skit...for your bias type...
● Generate a scenario where the bias exists
● Have two people act out the scenario, select a background
● Have third person come in and explain the bias
● Have two people react the situation ...avoiding the bias.



Picture 3



Picture 4



You will have 2 seconds to write a number from 1 to 10
● 1 = doesn’t look really smart
● 10 = looks really smart
● I will show four pictures.
● Write the following…
● My age: ____
● Occupation: _____
● Gender Identification: _____
● Highest education obtained: _____
● Race identification: ______
● On a piece of paper write picture 1, picture2, picture 3, picture 4.



Where is this sugar from?
Sugar Cane: Corn: 

Beets: 


